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DR/8&T 2572-65

FEMORZARNDDM FPOR: Execuntive Director~Comptirelilier
SUBdECT: Beouort of ADP Commiitee

YEPERENCE: Action Hemcorandum A-444, dated
74 Harch 1960

i

i. This meworandum presents the Executlive Director-
Comatroller with the views of the Deputy Director for
Science and Technology on the Report of the Auvtomatic Datla
Processing (ADP) Cosmitiee convensd by the Executive
Dirvector-Comptroller to review Agency programs and plans for
ADP, It further presents a recompendation for actiom. That
recommendation is found in paragranh 8,

%, 1t is wmy opinion that the Heport of the ADP
Commitige is not responsive to the direction given by the
Frxecutive Director-Compircller. Action Hemorandusm A-~444
established, in parmgraph 3, a minimum of five issues to
which the Committee should address itself. The reading of
this Report indicates to me that the Coumittee has not given
congideration, and therefore has pot been responsive, to the
felliowing three issuves!

a., Projectlon of probable Agency automatic
data rocessing needs over the next five years in
e Light of anticipated intelligence »rograms and
ADP gguinsment advances;

L, Identification of poussible altermative
Agency actions ard their cosis wiih resdect Lo
srojected needs; and

¢, Discussion of ways and means 1o achieve
furlher ecopomies ip the use of the Agency's ADP
aasets.

LW Py e
R P8,
LU e

-:Approyved For Release 2004/11/30 : CIA-RDP68R00530A000200120029-2




Approved For Release 2004/11/30 : CIA-RDP68R00530A000200120029-2

d, in &8 more general sense it is wmy further considered
solplon (DRt the Committee failed to identify the »robiem for
which they wers counvened and therefore have failled in their
assignment. It is clear to me that the issve was to take a
critiesl and pepetrating look at Agency progress to date in
properly organizing and pogturing itself to accomplish the
mest effective and economical uge of autcmatic datas processing
egnipment. Having performed this study, the Commitiee was
then expected to give advice and guidance to senior Agency
wanagement as to how best to proceed in this most significant
figld., 1In lieu of accepting and responding to that challenge,
I £ind the following type of language in the Report:

2. "« « » the Committe was unable to obtain
ungualified acceptance of a premise that the
preservation of the status guo represents a con-
dition or a2 set of conditlons whiech ghould or should
not continue indefinitely to be tolerated,” (Confer
pages 31 and 32.)

b, ‘The Committee notes, however, that the
validity of settling on any ose course is auspect
because criteria to measure effectiveness of
pission accomplishment and security considerations
in halance agairnst cost of one or enother of the
geveral possible slteranatives have not beep
established to everyope's satigfaction.” (Coafer
sage 3%2.)

Having expressed thesselves in the ambigvous rhetoric gquoted
above, the Committee then recummends major reorganizational
changes, not designed to solve the problem but, in essence,
to further study 1t.

4, The definition of the issue, as I interpret it, is
aot one of tremendous philosophical challenge. The courses
of action available, to be responsive to your directive, are
either to enhance the concept of centralization or to retreat
to a situatiop of status quo apte. V¥hile in eflect the
Agency today has sone degree of theoretical centralizmation,
the respomsibilities and authorities of the Office of
Computer Services are at best ambiguous and weak. Accordingly,
the Agency owes it to iteelf to adopt a clear and forthright
solicy on centralization concerning ADP or abolish the
concent,
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%, Asx the Deputy Directur for Science and Technology,
I socwevhat share the parochial views expressed hy the sther
irectorates which, in the main, stand for Directorate-cowned
and operated compuier centers. Like any line commander, I
like to have under my control the totality of amsets essential
to the discharge of my respongibilities, Further, with OCB
jooated within this Directorate, I am given responsibilities
of an Agency-wide pature and, to the degree that this exists,
1 muat concern myself with extra-Directorate matters, ®y
primary need in the field of computerization is for a
soientific and arithmetic computation capability.

., As a DPensuty Dirvector of CIA, 1 fesl it imcumbent
wpor pe t0 rise above parochial considerations snd clearly
crystallize the issue. This crystallization iz admirably
performed 1n the dimsent to the ADP Committee Report, rendered,
with my knowledge and approval, by Dr. Brown, the DD/B&T
reprecentative on the Committee., Dr. Browa, as evidenced by
ais dissent, has thoroughly read and understocd the chzllenge
glven the Committes by you. NHe has presenied argumentation
of an impressive, persuasive, and logical nature which 1
fing difficult, us z senior Agency olficer, to dismiss.
tanile the Committee Repori ltself speaks of ill-defiped
issues and general considerations, which allowed the Committee
to come to no specific comclusions or recomsendations,
Ur. Brown has clearly a&nd precigely premented the facts of
the metter to Agency mansgement, Ia effect, he asks the
question as to whetber the Agency can afford any other course
except centralization and his facts clearly state that there
is no other acceptable alternative,

7. I should like t0 offer one other observatioa. The
Committee presents for your consideration fiwe recommendations.
Three of thewm pertain to the establishment of the position
of “Assistant for Data Processing” having a direct reporting
relationship to the PCI. 1 would submit for your considera-
tiom that such a position, im the person of the Assisiant
Director for Cemputer Services, today exists. All that is
pecessary to accomplish the impact of the first three
Coamittee recommendations is a strong charter and an Agency
will to stamd behind the provisions of that charter., [ find
no guarrel with recommendaticn 4 and, as for recommendation 3,
I ngree with the obvious exception that there is no need to
cypate the Assigtant for Deta Processing im the Pirecter's
oifice,
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8, It is my recommendation that you not endorse the
ADP Committee Report, that [ Einseat be accepted
ss the basis for an Agency policy in computer centralizatiom,
and that sn appropriate Agency regulation so be imsued, the
implementation of which will be & responaibility of the
ansistant Director for Computer Services.

ALBERT b, VHEELOH
Deputy Director
for
Science and Technology
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